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Proposal

GOOD + GOOD = OUTSTANDING

The merger of Gloucestershire Care Services 
NHS Trust and 2gether NHS Foundation Trust to 
create: 

• Gloucestershire Health Care NHS 
Foundation Trust  

+

• Herefordshire Mental Health and 
Learning Disabilities Services
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The Two Trusts

• Gloucestershire Care Services NHS Trust  - rated GOOD by CQC -
provide Community Physical Health Care Services to the residents 
of Gloucestershire

- Income circa £115m

• 2gether NHS Foundation Trust - rated GOOD by CQC - provide 
Mental Health and Learning Disability Services to the residents of 
Gloucestershire and Herefordshire

- Income circa £97m Gloucestershire, £23m Herefordshire

• The two Trusts provide complimentary Services 

• Their merger will create a transforming Organisation and offer: 

- Improvements in quality, experience, efficiencies and outcomes for     
our service users, carers, staff and the wider system in 
Gloucestershire
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• People with long- term physical health conditions are two to three times 

more likely to experience mental health problems

• People with bi-polar disorder or schizophrenia have a life expectancy 

15 – 20 years below that of the general population

• 38% of people with a learning disability died from an avoidable cause, 

compared to 9% 

in a comparison population of people without a learning disability

• 40% of people with a learning disability report difficulty using health 

services 

(18% general population)

• The local health and care economy cannot address these inequities 

without transforming services.

The Case for Merger
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Merging our two successful and well performing Trusts will:

• Provide integrated governance, leadership and care 

• Enable us to contribute more fully to the ICS and its vision

• Deliver a financially resilient organisation

• Allow us to better address the workforce challenges we all face

Using the firm foundation of the merged Trust we will build a transforming 

organisation with:

• The culture, structures and processes to enable step-change in care 

within our communities

• Quality and quality improvement at its core 

• Designed from the outset to support:

• Place

• Prevention 

• Whole person care

• A genuine commitment to co-production

What Merger Offers
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Impact of Merger

• There will be no formal loss or change in location for 

how services will be provided

- Our merger in itself is not a significant service change

• The transforming Organisation (Merged Trust) will improve 

integrated working between Mental Health & Physical 

Health Services, both within the Trust and wider system 

• The merger of the two Trusts will positively simplify the 

number of providers within the Gloucestershire Health and 

Social care Community 
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Herefordshire – current arrangements

• Understand our Income Expenditure, 
commissioned responsibilities and contribution to 
2g corporate costs/overheads

• Identified Exec and Non Exec Director’s

• Playing a prominent role in One Herefordshire 
and H&W Transformation/Integration planning

• Undertaking a review in relation to future 
arrangements to report by October 2019 
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Thoughts, Questions

and

Thank You
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One Place: 

involving you in developing 

ideas ‘Fit for the Future’

Urgent advice, assessment and treatment services 

and 

Improving specialist hospital services and 

developing ‘Centres of Excellence’ 

Health Overview and Scrutiny Committee, 16 July 2019
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NHS Long Term Plan Engagement – Spring 2019

Developing our NHS Long Term Plan for 

Gloucestershire, asking What matters to you about?

• The Place - how you and your family get health advice, 
support and services when you need them, in your home, 
neighbourhood, community and county

• The Life Course – your health priorities at every stage in life 

• Supporting better care – supporting staff, making best use 
of technology, reducing waste and making best use of 
resources 

More than 3000 individual comments received
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The 

Place

Getting Advice

•Good quality advice 

available and accessible in a 

timely way

•Promotion of existing 

services

•Best use of technology

Support from your local 

GP practice

• Access – wait times for 

appointments, extended 

hours and telephone access

• Continuity of care

• Best use of technology

Support and services in 

your community

• Good access; appropriate 

support in a timely manner

• Local support; care at home 

if possible

• More support for mental 

health

Support in hospital if you 

need specialist care

• Quality of staff – expertise 

and compassion

• Discharge planning

• Choice and timeliness of 

appointments

• Reduce cancellations of 

appointments and operations

Getting urgent advice 

and treatment

• Access 24 hours a day, 7 

days a week

• Walk in services in local 

areas

• Access to a range of 

services in a range of 

locations

P
age 11



The Life Course
Starting well

• Children and Young 

People’s mental 

health

• Maternity/ family 

support – parenting 

support

• Healthy lifestyles

Living well

• Personalisation –

choice and control

• Healthy lifestyles –

quality information 

and support to stay 

healthy

Ageing well

• Help to maintain 

independence

• Self - care

• Connection to the 

community

• End of life – planning 

a ‘good’ death
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Supporting better care

Reduce waste 

and duplication

Make best use of 

technology

Support 

workforce 

(pastoral and 

skills training)

Best use of resources
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What we said we want to achieve in 

Gloucestershire 

• People confident to take greater control 
of their own health, and that of their 
family

• Healthy, active communities with strong 
networks of support

• A simpler way to get advice, support 
and services, 7 days a week

• The vast majority of care available in, 
or near, home 

• High quality, joined up services with the 
right care, staff skills and equipment in 
the right place 

• Outstanding hospital care when you 
are very unwell

• Best use of the ‘Gloucestershire  £’ for 
health and wellbeing priorities 
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Other priorities you told us matter to you
Main themes included:

• Timely access to appointments – both GP and hospital 

• Maximising  use of technology

• Supporting mental health (including Children and Young People, 

Learning Disability, Carers and Funding)

• Navigating your way more easily around information, advice and 

services

• Local provision of services

Other things you think we should we consider
Main themes included:

• Prevention, healthy lifestyles promotion

• Travel and transport

• Use of technology including greater use of social media

• Local provision of services
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Involving you in developing 

ideas ‘Fit for the Future’ –

Summer/Autumn 2019

An open dialogue with the public and staff 

informed by evidence about the need for 

change and describing ideas and a range 

of potential solutions and ways to evaluate 

these. 
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The scope of Fit for the Future – Ideas to…..

• Make it easier, faster and more convenient to get advice, 

support and services, 7 days a week - wherever you live in 

Gloucestershire (including booking appointments) 

• Improve ‘same day’ urgent (non-emergency) care services 

across local communities – illness and injury

• Ensure outstanding specialist hospital services when you 

need them, including Centres of Excellence in Cheltenham 

and Gloucester
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Key engagement activities planned

Public engagement activities to include: information, surveys, public 
drop ins, awareness raising, presentations

Independently facilitated:

• Workshops (public/staff) with representatives from protected 
characteristic groups and Healthwatch Gloucestershire volunteers

• Engagement Hearing – in public and live-streamed  

• Citizens’ Jury

• Options Appraisal process in public

Informing the development of the best solutions and 
consideration of options for change to achieve our shared 
priorities and meet the challenges we face together. 
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Independently facilitated engagement activities 1

Local Solutions Development Workshops

A series of Workshops (public/staff) with invited representatives 

from protected characteristic groups and Healthwatch 

Gloucestershire Volunteers to develop potential solutions to 

achieve our shared priorities and meet the challenges we face. 

Engagement Hearing

An opportunity for members of the public to share their thoughts 

and ideas about what should be taken into account, what is 

essential in arriving at the best solution, plus any new ideas or 

alternative proposals they may have. Hearings are live events 

held in public, live streamed to the internet, and recorded. 
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Independently facilitated engagement activities 2
Citizens’ Jury

The Citizens’ Jury will consider the outcome of engagement to date, 
together with evidence regarding the need for change and local 
priorities. The Jury will focus on the subject of improving specialist 
hospital services and developing Centres of Excellence and make 
recommendations for the best potential solutions to take forward and 
evaluation criteria. 

Locality Workshops

Locality Workshops, made up of local people and clinicians, will 
consider the subject of ensuring everyone can access consistent 
primary, community and urgent care services.

Options Appraisal Exercise in public

An Options Appraisal Exercise will be completed by clinicians and 
other health professionals, together with representatives of the 
members of the public involved in developing the proposed solutions.
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Consideration of all the elements of engagement

The Citizens’ Jury and Localities’ recommendations, together 

with the outcome of the Options Appraisal Exercise, will be 

considered by NHS Boards and CCG Governing Body. 

HOSC members will be regularly updated and views sought.

The public would be consulted about any possible changes as 

required. 
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